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Whisky Barrels Direct started as an eco-friendly venture to find new uses for
old whisky barrels. It soon became a leading manufacturer and supplier, with
an enviable position as one of eBay's top sellers in its category.

THE PROBLEM
After a year trading successfully on eBay, Whisky Barrels Direct was facing several challenges:

The company was being demoted in eBay rankings and had lost its leading position
Negative customer feedback linked to delivery issues was affecting eBay sales
The eBay marketplace fees had risen substantially in a few months

THE SOLUTION

Optiseller's consultancy work included the following:

Improving the product listings to enhance the visibility of the company on eBay and help
users find the right products

Tightening up the T&C to comply with eBay policies and minimise the impact of third party
issues, such as the deliveries

Setting up Optiseller's data analysis and listing optimisation software to help Whisky
Barrels Direct manage its site

Securing a rebate from eBay for the excess fees paid by the company
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